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Get Active Queensland

Active School Leaders Program

Action Plan

	Action
	Responsibility
	Time frame
	Resources

	Promotion of ASL unit to recruit participants and leaders, and ensure community support
	coordinator

supervisors
	weeks 1 to 4
	posters, brochures

	Conduct staff meeting to discuss leader training
	coordinator

supervisors
	week 2
	multi sport orientation to coaching

	Order resources, manuals, uniforms
	coordinator
	week 4
	

	Distribution, then collation of enrolment forms/application forms
	coordinator

supervisors
	weeks 1 to 4
	enrolment forms

	Organise equipment
	coordinator
	week 5
	

	Organise first aid kits, and emergency procedures to be established
	coordinator
	week 5
	

	Conduct meeting with selected leaders to discuss training
	coordinator
	week 6
	multi sport orientation to coaching

	Develop launch plan
	supervisors
	week 6
	

	Meeting with administration and staff to discuss launch

Prepare invitation list, organise catering
	all
	week 7
	

	Send out invitations launch

Develop launch media release
	coordinator
	as appropriate
	

	Training camp or training session (distribution of manuals and uniforms to leaders) – for ideas and formats see “Young People Can take A Lead” manual available from ASC
	leader supervisor
	week 9/10 during term or vacation time
	“Young people Can Take a Lead” manual; 

“Modified Sport Resource Manual: Lesson Plans for Sport Leaders” 


	
	Following Term
	
	

	Program launch
	coordinator
	week 1
	

	Assist leaders with preparation of sessions
	leader supervisor
	week 1
	

	Ensure all equipment is ready for use and participants are ready to participate
	participant supervisors
	week 1
	

	Commence ASL 

Keep accurate attendance of leader's attendance
	all
	week 1/2
	equipment, rolls, first aid kits

	Order sufficient certificates for all participants and leaders for the end of the program
	coordinator
	week 2
	certificate order form

	Ensure leaders receive recognition – certificates, awards, awards dinner etc

Participant certificates distributed by leaders
	leader supervisor
	usually at end of program
	certificates

	
	On-going
	
	

	Provide ongoing support, encouragement and feedback to leaders
	leader supervisor
	regular meetings as required
	feedback sheets

	Conduct refresher course for leaders 
	leader supervisor
	as required
	

	Ensure students and community are aware of the program
	coordinator
	ongoing
	flyers, posters

	Develop press release

Maintain regular contact with local media to promote the program
	coordinator
	as soon as possible ongoing
	press release 
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